
 
Quality Area 4-Staffing arrangements 

• The 1:11 ratio is upheld at all times. 
• A roster is located in the staff room indicating each 

educator’s roles and responsibilities 
• Small group work and one on one educator support 

is fostered within the learning environment  
 
Quality Area 5-Relationships with Children 

• Educators identify each child’s needs, to build 
positive interactions with children 

• A Behaviour Guidance Code has been established to 
ensure that children, families and staff have a safe 
environment, and consistency and clarity around 
acceptable behaviour and guidance measures that 
will be implemented. 

• Visual aids, posters and verbal communication are 
used to ensure that children are empowered to use 
their words and problem solve ideas. 

 
Quality Area 6-Collaborative Partnerships with 
families and communities 

• Families are informed about their child’s learning 
through ILP’s and opportunities to speak with 
educators about their child’s learning and 
development. 

• QIP display wall has been established to provide 
families opportunity to give feedback and offer 
suggestions in the improvement of the service. 

• The learning program is displayed for families 
• The centre fosters community spirit through events 

such as Grandparents and Special Friends Day and 
fundraising events which will be implemented this 
year, as well as our annual end of year celebration. 

• Educators are engage in daily conversations with 
families, parent opinion surveys are conducted 
yearly regarding the service. 

• A community Profile folder has been established to 
provide information to families about our 
preschool community. 

 

Quality Area 7: Leadership and Service 
Management 

• The philosophy Statement was revisited as 
well the development of a shared Vision and 
Values Statement in alliance with the DECD 
code of ethics. 

• Families are encouraged to become part of 
the governing council, the agenda for each 
meeting will be available to all families to 
view before the meeting. A photo of council 
members will be displayed in the kindy. A 
governance and Governing Council folder 
has also been established. 

• Centre policies are available to families, 
grievance procedures are highlighted upon 
both entrances to the kindy as well as on our 
updated website. 

• Photographs of our educators along with 
required certificates are displayed in the 
kindergarten. 

• Professional Development- a focus improving 
the teaching and learning and continuous 
cycle of self-review. Educators will engage in 
a number of professional learning 
opportunities and work in teams.  

 
 

 

The Improvement Process-How can you 
help? 
 

 
 
Seaford Rise Kindergarten was assessed in Term 4 
2016 and received an Exceeding rating. The priority 
is to uphold our standards and work with families 
and our governing council to celebrate our strengths 
as gather new priorities to ensure ongoing 
improvement. 
 
 
Have your say! 

• provide feedback via our feedback jar or by 
speaking to an educator 

• Attend a governing council meeting when 
possible 

• Participate in Parent Opinion Surveys  
• Check out our website and Facebook page 

and view our policies. 
 
 
Together we can make a difference in the lives 
of our most precious citizens-our children  



  



 SEAFORD RISE KINDERGARTEN QUALITY 
IMPROVEMENT PLAN 2018 

Our Philosophy Statement 
 
At Seaford Rise Kindergarten we believe that children are 
strong capable learners. We also believe in empowering 
children to make decisions on factors which affect them. 
Children learn through play an engaging in positive 
relationships with their educators and peers.  
 
Our Vision- Our centre will provide for families and their 
children a friendly, homely environment, which is an 
extension of the child's identity. The centre will share with 
parents/caregivers the vital role of caring for and educating 
their children focusing on developing a sense of 
community and trust.  The centre will provide a setting 
rich in experiences where both natural and constructed 
learning environments are cared for and respected. 
 
Our Mission- In a nurturing and play-based environment, 
our curriculum build’s children’s resilience self-esteem 
and problem solving skills, while fostering respect for 
themselves and others.  
 
Our learning environment inspires children’s curiosity and 
imagination, building on existing knowledge and 
capabilities. Our curriculum is based on The Early Years 
Learning Framework which captures the essence of early 
childhood development and inspires children to grow into 
respectful and responsible citizens. 
 
 
 
 

Quality Area 1-Educational Program and Practice 
• Focus on children’s numeracy development 

through the use of the literacy and numeracy 
indicators. 

• Educators engaging in a continuous cycle of 
numeracy development. 

• Using a common and shared language in 
scaffolding children’s numeracy learning.  

• Individual learning plans will be used to 
highlight distance travelled of each learner 
within numeracy.  

• Creating a reference guide for numeracy 
processes and observation proforma. 

• Educators confidently implementing the 
Planning Cycle in the development of the 
preschool program.  

• Teachers use the emergent curriculum to 
capture child’s voice, incorporating each 
child’s ILP into the learning environment. 

• Educators will work with the RRR (Respect 
Reflect Relate) focusing on the Active 
Learning Environment and children’s 
involvement within the learning environment, 
to promote deep and meaningful learning and 
foster a sense of belonging.  

• The ‘You Can Do It’ program is implemented 
and embedded in the educational program that 
focuses on the dispositions for learning such as 
confidence, persistence, resilience, 
organisation, and getting along. 

• Educators engage in a number of professional 
development activities and seminars to build on 
existing knowledge of children’s learning and 
development. 

 

Quality Area 2-Children’s Health and safety 
• Ongoing control of infectious disease 

through the implementation of our Child 
Wellbeing Policy as well as the DECD 
Immunisation Policy. 

• Healthy Eating is promoted through 
modelling and shared group discussions. Our 
Healthy Eating Policy and information 
available to families on lunch box ideas as 
well as safe food storage in children’s lunch 
boxes. 

• Educators supporting children during both 
rolling and structured meal times, 
encouraging healthy eating choices. Children 
are encouraged to drink water, with an eski 
available for them to access at all times. 

• Families are reminded to update their child’s 
health information. A letter to families and 
medical practioner’s is available to outline 
requirements for a Health Care Plan. 

 
Quality Area 3-Physical Environment 

• An engaging and challenging outdoor 
learning space has been developed in 
partnership with Betterland Landscapers, 
which fosters children’s numeracy 
development as well as gross motor skills 
and imaginative play. Bringing the outdoors 
in and Indoors out is also a strong focus in 
the developing of the physical learning 
environment.                                                                       
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